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Qualities of a Ruler according to Machiavelli 

 

Niccolò Machiavelli, a Renaissance political philosopher, wrote 'The Prince' in 

1513 as a guide for rulers. In it, he outlined the qualities and strategies a 

successful ruler must adopt to maintain power, stability, and authority. The 

following notes summarize Machiavelli's ideas on the qualities of a ruler. 

 

1. The Importance of Power and Authority 
 

Machiavelli emphasized that a ruler must always prioritize maintaining power and 

authority. According to him, the security of the state is the highest goal, and the 

ruler should not hesitate to take harsh or pragmatic decisions if they ensure 

stability. 

 

2. The Role of Fear and Love 
 



Machiavelli famously argued that it is better for a ruler to be feared than loved, if 

he cannot be both. Fear ensures obedience, whereas love can be unstable and 

conditional. However, he also warned against being hated, as hatred can lead to 

rebellion. 

 

3. The Value of Appearances 
 

A ruler must appear virtuous, even if he is not always so in reality. Qualities like 

honesty, generosity, and piety should be displayed publicly, but the ruler must be 

ready to act against these values in private if necessary. 

 

4. Adaptability and Pragmatism 
 

Machiavelli believed that fortune (chance) plays a role in politics, but a wise ruler 

adapts to changing circumstances. Flexibility, pragmatism, and the willingness to 

break traditional rules when needed are essential for survival. 

 

5. Military Strength 
 

A ruler must have a strong and loyal army. Military power is the foundation of 

political stability. Machiavelli rejected reliance on mercenaries or auxiliaries, as 

they are often unreliable and dangerous. 

 

6. Cunning and Strategy 
 

Machiavelli compared rulers to both the lion and the fox. A ruler must be strong 

and courageous like a lion, but also cunning and strategic like a fox. Using 



deception and intelligence to outmaneuver enemies is an important quality of 

leadership. 

7. The Balance of Virtue (Virtù) and Fortune (Fortuna) 
 

Machiavelli distinguished between 'virtù' (the ruler’s skill, strength, and wisdom) 

and 'fortuna' (luck or external circumstances). A great ruler balances both, using 

his skills to overcome the challenges posed by fortune. 

 

8. Avoiding Weakness 
 

A ruler should avoid qualities that make him appear weak or indecisive. 

Indecision, overgenerosity, or excessive compassion may undermine authority. 

Instead, firmness, discipline, and controlled severity inspire respect and 

obedience. 

 

9. The Ends Justify the Means 
 

One of Machiavelli’s most controversial ideas is that the ends justify the means. If 

an action, no matter how harsh or immoral, secures the ruler’s power and 

benefits the state, it is justified. 

 

10. Legacy and Stability 
 

Finally, Machiavelli believed that a ruler must think long-term. Decisions should 

aim not only at short-term survival but also at leaving behind a strong and stable 

state for the future. 

 



Conclusion 
Machiavelli’s vision of rulership in 'The Prince' is realistic and pragmatic. He 

rejected the idealistic views of morality in politics, instead arguing that rulers 

must be shrewd, adaptable, and sometimes ruthless to maintain their state. His 

ideas continue to influence political thought and leadership studies even today. 

 


